
 

  

  

 

8:00 AM Continental Breakfast and fellowship 

8:30 AM Opening Remarks DG Mary & DG Jan 

8:45 AM Remarks from Rotary International Zone 28 & 32 Director-Elect Marty Peak Helman   

9:15 AM Session 1: INCREASE PARTICIPANT ENGAGEMENT 
This session will delve into the factors that keep members and partners actively 
engaged and participating.  
  

10:00 AM Session 2: INCREASE OUR ABILITY TO ADAPT 
This session will provide tools to develop and implement plans for regularly evaluating 
and adapting club activities.  
  

10:45 AM Break 

11:00 AM Session 3: EXPAND OUR REACH 
This session will assist identifying new groups within your communities to collaborate 
with including strategies for communication and engagement.  
  

11:45 AM Session 4: INCREASE OUR IMPACT 
This session will use case studies and storytelling to help your club concentrate on 
projects that make a significant impact in your communities. 
  

12:30 PM Lunch 

1:15 PM Impact Stories & Club Action Planning 
  

2:15 PM Evaluations  


